The Canada Council
for the Arts

Bringing the arts to life

Who are we?

We’'re proud to be Canada’s public arts funder. We contribute to the vibrancy of
a creative and diverse arts and literary scene through our grants, services,
prizes and payments to Canadian artists and arts organizations.

MY ROLE: Ul designer (Individual Project)

TOOLS: Figma, Spreadsheets, Google slides.
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Bringing the arts to life

We're proud to be Canada’s public arts funder. We contribute to the vibrancy of a creative and
diverse arts and literary scene through our grants, services, prizes and payments to Canadian
artists and arts organizations.

Register on the portal Discover your options What you need to know
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Create your account — Explore our grant programs i Consult the FAQ i
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Kelly Arbuckle

21 years, Performing Artist from Regina,
Canado.

Personality

Independent, Creative, Curious

AVaurlZe Aﬁz
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About:- Kelly is a very creative fine artist from Regina,
Canada, who is eager to take her skills on a global
platform. At a very young age she is already an establish

entrepreneur. She is looking for a platform to showcase
her creative side.

Goals:- She needs information about how to exhibit her art
globally. Also she needs detailed information about the
government grants that supports artist like her.

Pain Points :-
e Difficult to get the information.
e Unable to understand the navigation

Needs:-
Simple and easy ways to get the information.
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Canada Performing Arts Workers Resilience Fund

Important update for the Canada Performing Arts Workers
Resilience Fund Guides and help

The following organizations are providing direct financial assistance to « Application guidelines - Canada
independent and self-employed workers in the live performance sector Performing Arts Workers
experiencing financial hardship and requiring emergency suppor: Resilience Fund

* Guide on the public
acknowledgement of financial
support — Canadian Heritage

« Service standards for Canadian

* Unison Fund (Music Sector)
* The AFC (Theatre sector and technical disciplines)
* Canadian Dance Assembly (Dance)

. . + La Fondation des artistes (All sectors and disciplines within Quebec)
This website uses ‘cookies' to enhance the usability of its website and provide you with the best experience on our website. To learn more about how cookies are used, please visit our Heritage funding programs
e o e inforretion o All questions related to financial assistance are to be directed to the
- best rep g the area of live performance sector

associated with your work.
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User Interface Analysis
Himani Singh
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Bringing the arts to life

We're proud to be Canada’s public arts funder. We contribute to the vibrancy of a creative
and diverse arts and literary scene through our grants, services, prizes and payments to
Canadian artists and arts organizations.

Register on the portal Discover your options What you need to know
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STEP 1 STEP 2 STEP3
CREATE YOUR PROFILE APPLY
ACCOUNT VALIDATION TO PROGRAMS

The Path of an Application

> about the granting )CEeSs

STEP4 STEPS STEP 6
APPLICATION NOTIFICATION REPORTING ON
ASSESSMENT OF RESULTS THE GRANT

You must first create an account and at least one applicant profile to use for applying for grants.
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@ Top right navigation

@ Breadcrumbs

@ Search bar

e Portal Login

@ Image banner

The Canada Council Inviies accomplished creative adminisirative and proiessional candidates e The bOdy Text
with a desire to help shape the country’s artistic landscape to join our team H

We offer competitive salaries, generous benefits and a progressive work environment

e

P Sunny

s ENG o 4:43PM
ANB U R s @



® Wha | 3% sack (@ F x B UID: | Gove | ] us.t| P Figm | [ Hims

<« > C @ docs.google.com/spreadsheets/d/1eDzKOJceq2-zgAGKJYPK5qewXQ15AkckfQbSliplAS4/edit#gid=0

B Mod | How | & Gran | & Chec | @ Grad | G covic | & MyL | +

a n O My Drive (SR o
File Edit View Insert Format Data Tools i Help  Last edit was 5 hours ago
-~ Em P S % 00 123v | Adial v/ 10 -sz.gi ¢ B - Ev i ply e A
- 3
A e c | o | E 3
1 Website Name: Canada Council for the Arts
2 | Website URL: hitps:/icanadacouncil cal
% Heuristic Rating Comments
4 i i i important—they can make the difference between users staying or leaving your site
5 Example 3 2 3
5 Primary goal or purpose s clear 3 )
7 | Clean, simple design 2
2 Pleasing color scheme 1
¢ | Appropriate use of white space 1
10| Consistent design 3
1 Textand colors are consistent 3
12| Icons are universally understood 2
12| Images are meaningful and serve a purpose 2
14 Content: users are at your site for the content—make it easy for them to find and use your site
15 Major headings are easy fo understand 3
16 |Easytoscan 3
7 Minimal text/information presented 3
12 | Clear terminology; no jargon 3
10 Links are clear and follow conventions 3
E ﬁi‘rlelpisavaime on every page 1
21 important content is above the fold 2
22| Search box is easy to identify and easy to use 3
2 Navigation: make getting around your site easy and eliminate the user's guesswork
24 | Consistent navigation 2
25 | Easy to identify your location on the site
(breadcrumbs. headers, colors) 2
2 Consistent way to retum home 3
" 77| Limited number of buttons and links 1
2 Organization of information makes sense 2
% Efficiency/functionality: following basic rules will keep user frustration to a minimum
30 Website loads quickly 3
3 Custom 404 errors
% Emor messages are meaningful
ER Login is in upper-right corner of page 3
3 Proper etiquette for inks off site
35 Contact information is easy to find 3
% Loginis easy to find i = |
37 Hours are easy to find
% Nobrokenlinks
3 User knows the status of searches
40| User knows if they are logged infout
41 system supports undo and redo
42 Forms autofill and calculate when practical .
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Guerrilla Testing

https://docs.google.com/spreadsheets/d/1adESiEr zeApaEdZoY-rfyRHYkh6hOnPJa-WLCwC fO/edit#qid=87

2870965

Most important to your user

PoON~

Simple and easy to understand

Simple navigation

Signup and Login should be there at the top navigation
Site map should be included

Least important to your user

He doesn't need long descriptions

Major Pain Points

abroN =

Links not working

Navigation too confusing

No site map for smooth browsing

Lot of sublinks and contents to go through
Not pleasing to eyes

Most important to the government agency

1.

2.

It shouldn't be a pain for user to find what he
is looking for
Links should work and not be confusing

Least important to government agency

11
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Creating, Knowing and Sharing: The Arts
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Métis Peoples
PUBLIC LENDING RIGHT
Supporting Artistic Practice
HOW WE MAKE FUNDING DECISIONS
Arts Across Canada

Arts Abroad
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Guide to Getting a Grant
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Main Navigation Bar
Funding >> Grants >> Explore and Create.

Though the navigation looks simple and
easy to understand, the menu bar is taking
too much of unnecessary space and also the
alignment is not proper.
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KEDLINE ANNOTATIONS
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RESEARCH ABOUT

ACTIONS FOR THE 2021-26 STRATEGIC PLAN Equity

ONGOING PRIORITIES

Official Languages

Create your account > Explorc our grant programs > Consultthec FAQ >

Featured

O search

X
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Main Navigation Bar

Priorities >> Ongoing Priorities >> Official
Languages.

Here there is lot of dead space which can be
utilised in an appropriate manner.
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FDLINE ANNOTATIONS
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Unnecessary utilisation of space.with
ol improper alignment of menu.

DATA TABLES

RESEARCH LIBRARY

Featured

COVID-19

httpsi//s fresearch/: v

3 J! k
-1°c am e = a @ . ¢  ENG 8:45PM
' Mostly clear [ ] P search [ ™) Q - ﬁ = Q N re s D 50001114 ©




'REDLINE ANNOTATIONS
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Canada Council Conseil des arts
> for the Arts du Canada

FUNDING

INITIATIVES PRIORITIES SPOTLIGHT RESEARCH

&

ACCESSIBILITY | PRESS CAREERS CONTACT FRANCA

—_—
ABOUT Seach Q  —) PORTAL
e

Priorities / Ongoing priorities /| Equity

HOME

Actions for the 2021-26 Strategic
Plan

Onguing priorilies

Equity

Official Languages

Accessibility

This page identifies accessible and alternative formats, services and
supports which are available to potential applicants, who are Deaf or have
disabilities, or have other barriers which require accommodation.

The design of this site respects the accessibility principles found in the Web Content
Accessibility Guidelines 2.0 AA

Communication

Applicants may choose various ways to communicate with Council staff:
« Written English and French
« Spoken English and French

« American Sign Language (ASL) arrangements and notification must be made in
advance

Top Right Navigation

Accessibility >> Priorities >>

The Breadcrumb shows a different
path, But when you follow this path
through Main Navigation you are not
able to locate Accessibility. Also
improper utilisation of space.
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ﬁEDLINE ANNOTATIONS

&« (&) 8@ apply.canadacouncil.ca/?_ga=2.6662706.1668022194.1668469912-1680137622.1666911923

@ Canada Council | Conseil des arts
for the Arts du Canada
a

CHECK YOUR

o

LOGIN OR
ELIGIBILITY CREATE
o AN ACCOUNT

Create Your Account Page

This page has Two main links
1) Check your Eligibility
2) Login or Create an account.

Both this links shouldn't be on an Image,
When you click on the logo it doesn't
take you back to the home page.

The steps of the application process
links doesn't work at all.

The Path of an Application

Click through to learn more about the granting process

STEP 1 STEP 2 STEP 3 STEP 4
CREATE YOUR PROFILE APPLY APPLICATION
ACCOUNT VALIDATION TO PROGRAMS ASSESSMENT

STEP 6
REPORTING ON
THE GRANT

17



USABILITY TESTING RESULTS

The Canada Council for the Arts website has number of navigation items, while the overall experience was overwhelming to
go through each link and understand the flow . To solve this, | planned to reorganize the site map and also develop a new
one with the goal of making the visual design more visually stimulating.

The main pain areas were the
e Navigation Links,
Disorganised Drop down menu,
No proper utilisation of space,
No visually appealing.
No site maps for smooth flow,
Unable return to home page while creating an account.
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Based on the card sorting a new site
map was designed for the users to have
a smooth transition and simple
navigation. Click here for the renewed
site Map
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mR/FOOTER NAVIGATION

Shown is the navigation of header and footer. Please click here for the prototype.

ACCESSIBILITY PRESS CAREERS CONTACTS FRANCAIS

il" s g FUNDING  INITIATIVES PRIORITY SPOTLIGHTS RESEARCH FAQs SEARCH

CAREERS

GOVERNANCE
PUBLIC ACCOUNTABILITY . S o d
e ringing the arts to life
< H El CANADIAN COMMISSION FOR USNECO
ART BANK
Fm AJAGEMO EXHIBITION SACE e’re proud to be Canada’s public arts funder. We contribute to the vibrancy

- Tl f a creative and diverse arts and literary scene through our grants, services,
- BUL. ~ou s prizes and payments to Canadian artists and arts organizations.

COVID-19

Info update

Ll

Important Information related to COVID-19 Celebrate the talented winners of GGBooks 2022 finali OURIMPACT : BY THE NUMBERS AFFILIATED SITES

the Govemor General's Awards in = 3
B e Q
How the coronavirus (COVID-19) outbreak is | Visual and Media Arts The 2022 Governor | / = Aj a g emo
affecting our programs and services Awards finalists haw N\ ==
Discover the works of the 2021an3 | announced. Discove / \ ART BANK L 2 ibiti
2072 Goriswimers w0 | sqpomme $23.6M 1,969 [$45.2M) Exhibition Space
muct.caa avhihite \ /

CANADIAN COMMISSION VIEW CURRENT EXHIBIT
S, Communities acr 1o first-
nganns s, Cinsdainwhthaonts,  og wecimems FOR UNESCO
aroups and arts prizes and payments
organizations were awarded 150 Eigin 5t | P.0. Box 1047 | Ottawa, ON Canada | K1P 5V8

Too 26 voss [ S1a s At the Canada Council for the Arts

PUBLIC LENDING RIGHT 7:00 a.m. - 6p.m. Monday to Friday

The Canada Council's offices, located in Ottawa, are on the unceded, unsurrendered Territory of the Anishinaabe Algonquin Nation whose presence here reaches back to time immemorial. Read the full statement.

ACCESSIBILITY LOGOS AND ACKNOWLEDGEMENT  PUBLIC ACCOUNTABILITY PRIVACY CONTACT



https://www.figma.com/file/K7tl4rzcpyJc5fymXBuDxB/Header%2FFooter-NAVIGATION?node-id=0%3A1&t=3S5uE1jbdj81tK07-1

')TYPE UI DESKTOP NAVIGATION

Canada Council Conseil des arts
) for the Arts du Canada

The User flow was kept simple
inorder for the user to locate
LOGIN and do Sign Up.

Click here for the digital
wireframes

ABOUT FUNDING INITIATIVES PRIORITY SPOTLGHTS RESEARCH FAQs

T Y

Bringing the arts to life

We're proud to be Canada’s public arts funder. We contribute to the vibrancy
of a creative and diverse arts and literary scene through our grants, services,
prizes and payments to Canadian artists and arts organizations.

Importantinformation related to COVID-19

esearch on the Value of Publ Dont have an aceount?
Indigenous Arts and Cultures

How the OVID-19) outbreakis  Visual and Media Arts The 2022 Governor Generals Literary
services. R e i aninstrument | This research highiights the vital role of —— .
must-see exnibts pubic funding
Our impact: by the numbers Affiliated Sites.
gs fO) ° i Ajagemo
ART BANK s Exhibition Space Ourimpact: by the numbers Afflated Sites ) .
$23.6M 1,969 - @ . Ajagemo
(s \ ART BANK g ° J Exhibition Space
CANADIAN COMMISSION VIEW CURRENT EXHIBIT $23.6M 1,969 $a5.2M P
FOR UNESCO
‘COMMISSION
150 Eigin 5t | P.0. Bow 1047 | Ottaws, ON Canada | K1P 5V8 'VIEW CURRENT EXHIBIT
1-800263-5588 | 613 568-4414 A the Ganada Gouncll for the Arts: FORUNESCO
PUBLIC LENDING RIGHT

7:00 a.m. - 6p.m. Monday to Friday

Atthe Canada Councilfor the Arts:
PUBLIC LENDING RIGHT 7:00 a.m. - 6p.m. Monday to Friday
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STYLE GUIDE A style guide is a collection of pre-designed elements, graphics and rules designers or developers
should follow to ensure that separate website pieces will be consistent and will create a cohesive

experience at the end.

Canada Council Conseil des arts
BRAND LOGO Qi for the Arts du Canada
COLOR

Original Color of the Logo

Keeping the original color of the logo intact,
I have tried using the shades of blue,

plus white and red to give the

website a decent look.

TYPOGRAPHY

H1  Philosopher Bold 90pts

H2 Inter Regular 26pts

H3 Inter Regular 20pts
Body Inter Regular 14pts/10pts

ICONOGRAPHY X Q — > |

Home >> Login/Sign up

FONT STYLE

ABABAB ABCABC

Philosopher Inter
. Abcdefghijkimnopgrstuvwxyz
Abcdefghijkimnopqrstuvwxyz ABCDEFGHIJKLMNOPQRSTUV
ABCDEFGHUKLMNOPQRSTUVWX WXYZ
YZ
TEXT ALIGN
Lorem ipsum dolor
Lorem ipsum dolor Right aligned
Left aligned Lorem ipsum dolor

centered aligned 22



STYLE GUIDE

Body copy ICONS SAMPLE IMAGES

Lorem Ipsum is simply dummy text of
the printing and typesetting industry.
Lorem Ipsum has been the industry's
standard dummy text ever since the
1500s, when an unknown printer took a
galley of type and scrambled it to make
a type specimen book.

Buttons

Normal

SIGNUP

homa
S



MOBILE PROTOTYPE

Canada Council Conseil des arts
la ) for the Arts. du Canada

SIGN IN TO ACCOUNT

Username or Email Address *

NOTIFICATION

tary Seit-1D:

There are vertical and horizontal scrolls used in Homepage, Signup page and contact us
page. The Hamburger menu was a task to be completed, though the sublinks are not included
as they were many of them.

Click here for the Digital prototype


https://docs.google.com/file/d/1ukPsgR0A4g1rP7BU0Tz4Hl9cvesEDscc/preview
https://www.figma.com/file/uULcZQp7LFzNGRglAQWs4C/Mobile-prototype?node-id=0%3A1&t=q5WGXmNabKkNxoR3-1

OVERALL EXPERIENCE

It was too overwhelming , to go through the Government agency website, and do a thorough analysis of the
flow, the information, navigation etc. But it was too exciting to work on it and come up with a revised and
revamp version of the site both on desktop and mobile.

Though there are lot of things that has been left due to the number of links each menu has and also the
sublinks in many pages, | have tried my best to incorporate what | have learned through this entire case
study. Hope to learn more in future and do it in a perfect way.



