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ThinkLink

THE PROBLEM:

The sheer volume of information on the internet is
enough to overwhelm even the most curious of learners.
Learners would benefit from more personalized,
interactive instruction.

THE SOLUTION:

We are developing an app that will allow users to
connect with expert level instructors that will be able to
answer any questions that they might have.

TOOLS: Miro, Figma, Google Office, Slack,
Zoom
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‘| take learning seriously; | mean it."

Leslie Alexander

Design, Creative Tools

Interests

Goals & Needs

+ Acquire industry knowledge on-demand.

+ Receive personalized advice and insights about a
subject from industry experts.

+ Eliminate much time and effort in locating relevant

learning resources.

+ Need systematized guidance and learning tools

+ Learn from different mentors for an integrative

study experience.

+ Enjoy budget-friendly mentor services.

+ Implement learning through extensive practice.

Personalities
Curious Precise Patient
Demographics
23 Single
Age Relationship Status
Student Toronto
Occupation Location

Bachelor Degree

Education

Pain Points

+ Difficult to find a mentor who is both
knowledgeable and cost-friendly.

+ Spend too much time and effort finding helpful
answers or resources

+ Most online resources are not beneficial for
personal challenges or understanding learning

materials.

« Confused when forming a roadmap or organization

in obtained knowledge.

- Difficult to come up with suitable exercises for

applying learned knowledge.



Research Plan

Objectives

1. Discover the learning process and experience with learning tools and mentoring services from
learners

2. Understand learners’ expectations before, during, and after they connect with industry experts.

3. Understand the frustrations or things that prevent learners from efficiently learning or seeking
help.

Research Questions

e How can we help learners efficiently seek affordable help?

e How do we help learners find suitable tutors/mentors?
* How can we solve the needs identified in learners’ learning process?

e What patterns can we discover from learners' expectations when they connect with industry
experts?

e What can we learn from or offer improvements on other learning tools and services?

e What are the difficulties that learners encounter when studying?




nterviews and
urvey

What type of learner are you? (select all that apply)

45 responses

Visual

Auditory

Kinesthetic (learn by doing)
Reading/Writing
Logical/analytical
Social/linguistic

Solitary (solo learners) 5(11.1%)

Nature 3 (6.7%)

10 (22.2%)

16 (35.6%)
13 (28.9%)
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How likely will you hire a mentor to learn?

45 responses

15

[

15 (33.3%)

21 (46.7%)
24 (53.3%)
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What learning tools and mentoring services have you used?

YouTube and other videos

The Internet and Google

Online Courses (Udemy, C...

Books

Online sessions (Zoom, Mi...

In person

Mentoring services (Super...

SOP (Standard Operation...

Mobile app

Audible and Audios

Ask experts

Odoo

Reddit

Medias

32(71.4 Google Scholars
Memory cards
Adobe
Microsoft

What things that you think the tools and services could do better?

Interactvity, support, and
engagement (e.g, forums,
‘one-on-one, Q&A)

Variety in examples and resources

Better and useful content,
explanation, and methodologies

Efficient leaming coordinator/guide
User-fiendiiness

Variety in tutoring options

Pricing and affordability

Minimal advertiserents

Graphical and pictorial presentation
Online workshops

Feedback

Service authenticity

Needs and leaning quantification and
analysis

Accurate search

Knowledge or developments updates
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Definition



Problem Statement
The volume of resources and information available for free on the internet is not well
suited to answer specific, complex questions that learners have.

User Insight
During our interviews, we found that learners would benefit from easy access to
one-on-one, expert instruction in their learning.

The main value that we would be providing would be two-fold;

1) Learners are able to have their specific questions answered in a way that
makes sense to them and ask any follow up questions that they have.

2) Thanks to ThinkLink’s screening process for our experts, learners can be
confident that the information that they are receiving is valid.



We anchored our
ideation process by
coming up with the

following User Persona

Tim, 28 years old
Junior Accountant

Behaviors

Spends 10 hours per day at work.

Likes to watch sports and play music on his free time.

He tries to devote 10 hours per week to studying for professional designations.

Needs/Goals

He is working towards achieving his CPA designation.

Wants to make the most out of the time he spends studying.

Wants to know that he is getting the best information possible.

Wants his concerns to be addressed by experienced industry professionals.

Does not have time to sign up for a full accounting course to supplement his learning.



Here is an example of how our app would provide value to a learner like Tim:

@

.,

While studying for his CPA exam, He googles the answer to his question, but
Tim reaches a question that he cannot answer. finds that the answers are not adequate to

address the specific problem he is having.

Tim is presented with several
experts at various rates.

ThinkLink generates a list of validated
finance and accounting experts that
are qualified to help Tim out.

He tries a Youtube tutorial but finds that it is
too long to watch in its entirety, and he is
unsure if it will address the specific nature of
his question.

He selects Susan, a certified
professional accountant who
charges $50 per hour.

Tim decided to find a Tutor to help him
with his problem. He installs ThinkLink
and signs up.

| @

|

Tim is able to book a session with Susan for
later that night.

He proceeds to book a session by
entering the subject matter in which
he hopes to receive instruction into
the search bar.

;s »

\ Taw—vuary

After his session is complete, Tim hangs
up from the call and gives Susan a 5 star
rating.
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I like the Package
deals offered
based on the type
of course, like
single, monthly,
annually.

1like that you are
certified for every
course you finish
and that is valued
in the job market.

| like to see
response
time

I like

I wish | can
leave reviews
for my past
mentors

Ilike to choose
between
online and in-
person
services

| like tutors
have badges
so | can
choose best
one

| like that
tutors are
vetted

Iwish | could
see the
mentor's
rating prior to
selecting them

| like that

| can add
tutors to my
favourite list

11ike how online
courses helps
me retain and
reinforce

knowledge

| like if first
session
would be free
of charge

1 like to
search for
my topic
easily

Iwish the app
have progress
tracker or
reminders that
encourage me to
fearn

I o s e

Iwish I can
filter
mentors by
price

1wish 1 can filter
mentors by
duration and
frequency (long-
term, short-term,
one-time, etc.)

1 wish the Jectures
between the mentor

reviewing it snytime.

I wish
1 wish the app - Twich tharetas
offers goals and easily accassibie mentoring history.
digtalrewards  Fein G 5o that| can
that encourage o e Tollow-up with my.
me to learn mentor session favorite mentors
[wishilcan I wish | can Twish I can learn
filtermentors like or follow ora satiin
i platform and its
byabilitiesand  an awesome great mentor
qualifications mentor services
{wishthe app e Bhee e Iwish § can address
il my needs and
organizes and b sn’gses': o expectations before
s 5
pushes great milestones or s o
resourcesofa  roadmaps for my N
given topic learning work)
Jwhthe ap fwish1 can write 1 wish that
down “';m mentors are
helpful learning % i
sy e learned after . :
tools and tips each mentor withmeina
for a given topic session quiet space
i 1 wish a mentor
I wish there K;’T:s:mappnd P
weregroup TS vomess
sessions to afors

reduce costs

well as connecting
users with experts

recommending
the best option

Iwishfcan credit
faverize meptors by
ottering digial remsrds
o promote thelr anine
recognition 5o thtthey.
are happy to stay in
touch with me.

| wish there
are various
mentor price
tiers and
options

1wish there is a
fong:term mentor
who can create a
learning path and

guide me

| wish there
are goal
trackers

What ifthere is an
app thatcan
generate &
systemized
knawledge map
given a specific
subject

What if a system

can validate free

online resources
for me

What if the app
setsup a plan
based on the
goals | want to

achieve

What if

Whatif no
schedule is
needed and | can
talk t0 3 mentor
on-demand

Whatif i can foster a
cute digital learning
bot and raise its
ewels only by

What if there is an
assistant that
helps me phrase
better questions
when a discussion
topic was chosen

hat if | can see.
quantificstion of my
past learning
achievements to

What i there are
mentors who
volunteer to help
me without
charging any fees

What If the app
transcribes mentor's
speech into notes or

stepby-sie

Hrsty
‘goals so that | can
stay motivated

What f the app
offers various ways
of earning (e,
mentors, interactive
videos and sudios,
text-based articles,
etc)

Ip identify
‘and point of
improvements

‘What if there are
Interactive guest
lectures by
industry experts
of specific fields.

b
can review them
later



Personalization Services Favorites/Collection

Rating system and mentor KPI
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Low Impact

High Impact

Low Impact

High Impact
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All User Flows Link

User Flow

]
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https://www.figma.com/file/FjkahGwgoJAw022fSO18KR/ThinkLink-Flow?node-id=710%3A1824

Take a look behind the scenes

Click here for a behind the scenes look at our
ideation process.

|18
;

B
o

E

&
o)
ﬂ -



https://miro.com/app/board/uXjVPPpZpuA=/?share_link_id=175529752458
https://miro.com/app/board/uXjVPPpZpuA=/?share_link_id=175529752458

Prototyping
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Digital Wireframes
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https://www.figma.com/file/uTubfVXuxd1zpx8mixmBQM/Flow-1.0?node-id=0%3A1

Testing and lterating



ThinkLink is a learners app,
that allows users to connect
with expert mentors based
on their knowledge levels.

Business Case

What are the benefits?

We are asking people to try
using our app that we are
working on, so we can see
whether it works as intended.
Why are we doing this?
We are doing this to help us
improve our app with honest
feedbacks from our users.
What are the risks of not
testing?

Testing helps us understand
our flaws in an app from user
perspectives. Based on them
iterations are made.

Guerilla Testing Plan & Notes

Product Under Test

Test Objectives

We are trying to determine

how easy it is to sign-up for

an app, book a mentor,

access additional °
resources, and leave a

review for a mentor.

Participants

We carried out our user

testing on 5 participants. Our °
users were from different

demographic backgrounds.

Procedure

Tasks

Is it easy for users
to sign-up for the
app?

Can users easily
book a session with
a mentor?

Can users access
the additional
resources offered
after they complete
a lesson?

Can users easily
leave a review for
mentors?

Feedbacks

‘Continue has a guest’
feature does not lead to
the right page

Two factor
authentication should
be a mandatory pop-up
after you click sign up
Show up-coming
sessions on the
dashboard after they
are booked

Add functionality to the
‘additional resources’
feature

dashboard button
needs to be functional
on the Mentor’s Profile
page

more details button on
mentor’s profile leads
back to sign in page.




Key Learning from User Test

Two factor authentication should be a mandatory pop-up after you click sign up
Add functionality to the ‘additional resources’ feature

e User attempts to access additional resources through the dashboard, but failed to open them due to

errors in our prototype..

e User expresses that she was confusing of why there is a back button in User Homepage
(Dashboard), and this back button leads her to the last step in the sign-up process.

e User expresses that they expect to see a list of topics instead of mentors because the search bar
says "Search a topic". It confuses user.

e Dashboard button needs to be functional on the Mentor’s Profile page

e More details button on mentor’s profile leads back to sign in page

Click here for User Testing Plan Link.
https://docs.google.com/spreadsheets/d/1fMTdeBni ToHGmhBas4MpsmzY RyIXoBQxDiONF-spHa/edit#qid=872870965
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https://docs.google.com/spreadsheets/d/1fMTdeBni_ToHGmhBas4MpsmzYRylXoBQxDj0NF-spHg/edit#gid=872870965

lterations Made Based on User Test

Murpuiy L Joy Ajoud ybiH

payment after booking or a description why
payment is needed

show “only online” button is very small

fix tab bar icons

Rename “search topic” by “search mentors by
topic”

payment information after booking a session
“dashboard button “ is not functional on the
mentor’s page

“additional resources “ is not functional

Low Priority for Users

user was not
interested in 2FA
Calculus spelling

NurpiuIy L 4o} Aioud Mo

High Priority for Users

e 2FA pop up after sign up
e surname field is confusing / replace

with last name or remove

e Continue as guest does not lead to

right page

e  “more detail button “ leads to sign in

page
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10S Prototype

iIOS Prototype

Dashboard

Welcome User!

Profile Information
Name: Joe Dawson
Grade : 12th

Payment information

Book anew session

Se

Additional Resources

Favourite Mentors

24X7 Customer Support

Log out

° b
- e
Dashboard Sessions Messeges



https://www.figma.com/proto/lLzTOjYTRzfykOYhFKM2na/ThinkLink-Prototypes?page-id=0%3A1&node-id=1%3A2&viewport=662%2C401%2C0.67&scaling=scale-down&starting-point-node-id=238%3A13905&show-proto-sidebar=1
http://drive.google.com/file/d/13N8SkyYD_UlWNtYjBj4vFWdUMpDhdT6y/view

Final Thoughts / Conclusion

We believe that ThinkLink would provide tremendous value to all
learners. It would be particularly valuable to those learners who desire
to learn at their own pace and according to their own schedule, but still
want the benefit of one-on-one instruction.

The next step for development on this app would be shorter
‘micro-sessions’, where users can have specific, complex questions
answered by live mentors within minutes of making the request.
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