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ThinkLink
THE PROBLEM: 
The sheer volume of information on the internet is 
enough to overwhelm even the most curious of learners. 
Learners would benefit from more personalized, 
interactive instruction. 

THE SOLUTION: 

We are developing an app that will allow users to 
connect with expert level instructors that will be able to 
answer any questions that they might have. 

TOOLS: Miro, Figma, Google Office, Slack, 
Zoom
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Research
Rongda Yu
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Proto 
Persona
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Research Plan
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Interviews and 
Survey
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Lack of interactivity in 
online courses.

Not so personalized learning 
options.

Disorganized learning 
resources.

Lack of guidance.

Trust issues with mentors



Definition
Ben Lynett-Howes
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Problem Statement
The volume of resources and information available for free on the internet is not well 
suited to answer specific, complex questions that learners have. 

      User Insight
During our interviews, we found that learners would benefit from easy access to 
one-on-one, expert instruction in their learning. 

The main value that we would be providing would be two-fold;

1) Learners are able to have their specific questions answered in a way that 
makes sense to them and ask any follow up questions that they have. 

2) Thanks to ThinkLink’s screening process for our experts, learners can be 
confident that the information that they are receiving is valid. 
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We anchored our 
ideation process by 
coming up with the 

following User Persona



Here is an example of how our app would provide value to a learner like Tim:
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Ideation
Rongda Yu

12



13



14



Feature Prioritization Matrix

Your matrix here.
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User Flow 
All User Flows Link
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https://www.figma.com/file/FjkahGwgoJAw022fSO18KR/ThinkLink-Flow?node-id=710%3A1824


Take a look behind the scenes
Click here for a behind the scenes look at our 
ideation process.
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https://miro.com/app/board/uXjVPPpZpuA=/?share_link_id=175529752458
https://miro.com/app/board/uXjVPPpZpuA=/?share_link_id=175529752458


Prototyping
Ali Sojudi
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Sketches
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Digital Wireframes
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Low fidelity prototype link 

https://www.figma.com/file/uTubfVXuxd1zpx8mixmBQM/Flow-1.0?node-id=0%3A1


Testing and Iterating
Himani Singh
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Guerilla Testing Plan & Notes

ThinkLink is a learners app, 
that allows users to connect 
with expert mentors based 
on their knowledge levels.

Product Under Test

● ‘Continue has a guest’ 
feature does not lead to 
the right page

● Two factor 
authentication should 
be a mandatory pop-up 
after you click sign up

● Show up-coming 
sessions on the 
dashboard after they 
are booked

● Add functionality to the 
‘additional resources’ 
feature

● dashboard button 
needs to be functional 
on the Mentor’s Profile 
page

● more details button on 
mentor’s profile leads 
back to sign in page.

We carried out our user 
testing on 5 participants. Our 
users were from different 
demographic backgrounds.

Participants

● Is it easy for users 
to sign-up for the 
app?

● Can users easily 
book a session with 
a mentor?

● Can users access 
the additional 
resources offered 
after they complete 
a lesson?

● Can users easily 
leave a review for 
mentors?

Tasks

What are the benefits?
We are asking people to try 
using our app that we are 
working on, so we can see 
whether it works as intended.
Why are we doing this?
We are doing this to help us 
improve our app with honest 
feedbacks from our users.
What are the risks of not 
testing?
Testing helps us understand 
our flaws in an app from user 
perspectives. Based on them 
iterations are made.

Business Case

We are trying to determine 
how easy it is to sign-up for 
an app, book a mentor, 
access additional 
resources, and leave a 
review for a mentor.

Procedure

Feedbacks

0-10 mins 
Welcome/Introduction

5 min Signing the 
consent forms

5-10 mins Pre-Task 
interview

20-25 mins Carry out 
Task 5-10 mins Conclusion

Test Objectives



Key Learning from User Test

● Two factor authentication should be a mandatory pop-up after you click sign up
● Add functionality to the ‘additional resources’ feature
● User attempts to access additional resources through the dashboard, but failed to open them due to 

errors in our prototype..
● User expresses that she was confusing of why there is a back button in User Homepage 

(Dashboard), and this back button leads her to the last step in the sign-up process. 
● User expresses that they expect to see a list of topics instead of mentors because the search bar 

says "Search a topic". It confuses user.
● Dashboard button needs to be functional on the Mentor’s Profile page
● More details button on mentor’s profile leads back to sign in page

Click here for User Testing Plan Link.
https://docs.google.com/spreadsheets/d/1fMTdeBni_ToHGmhBas4MpsmzYRylXoBQxDj0NF-spHg/edit#gid=872870965
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https://docs.google.com/spreadsheets/d/1fMTdeBni_ToHGmhBas4MpsmzYRylXoBQxDj0NF-spHg/edit#gid=872870965


Iterations Made Based on User Test
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High Priority for UsersLow Priority for Users

H
igh P

riority for ThinkLink
Low

 P
riority for ThinkLink

● user was not 
interested in 2FA

● Calculus spelling

● payment after booking or a description why 
payment is needed

● show “only online” button is very small
● fix tab bar icons
● Rename “search topic” by “search mentors by 

topic”
● payment information  after booking a session
● “dashboard button “ is not functional on the 

mentor’s page
● “additional resources “ is not functional

● 2FA pop up after sign up
● surname  field is confusing / replace 

with last name or remove
● Continue as guest does not lead to 

right page
● “more detail button “ leads to sign in 

page



iOS Prototype
iOS Prototype
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https://www.figma.com/proto/lLzTOjYTRzfykOYhFKM2na/ThinkLink-Prototypes?page-id=0%3A1&node-id=1%3A2&viewport=662%2C401%2C0.67&scaling=scale-down&starting-point-node-id=238%3A13905&show-proto-sidebar=1
http://drive.google.com/file/d/13N8SkyYD_UlWNtYjBj4vFWdUMpDhdT6y/view


Final Thoughts / Conclusion
We believe that ThinkLink would provide tremendous value to all 
learners. It would be particularly valuable to those learners who desire 
to learn at their own pace and according to their own schedule, but still 
want the benefit of one-on-one instruction. 

The next step for development on this app would be shorter 
‘micro-sessions’, where users can have specific, complex questions 
answered by live mentors within minutes of making the request.
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